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1. Background

1.1 History of Sudan SWM Project

Framework of the Project

ÔOverall project :Improved sustainable 

solid waste management  (SWM)  system 

in Khartoum state .

ÔProject Purpose : the SWM becomes more 

efficient and effective .

ÔBudget : 15,000,000 USD

ÔPeriod : 2014 - 2017 ( 3 years )
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Project Activities 2014 - 2017 

ÔSign agreement  for technical cooperation

ÔImplement  pilot projects in residential area 

ÔTraining (workers, communities, supervisors)

ÔAwareness  (Bus Tours, lectures, work shops, 

community meetings)

ÔCollection trucks and landfill equipment procured 

by Grant Aid in 2015

ÔTraining regarding Grant Aid equipment's for 

Drivers, Mechanics and Collection crews

ÔConstructed central work shop (two floors)    
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 ев ЙгϯЮϜ аϝЗж ЬϿзв
- ЬϿзгЮ АϝЧзЮϜ ЭЪ ев ЙгϮ ϣϠнЛЊ ЬϜ оϸнт АϝЧзЮϜ ϢϽϫЪ

ЙгϯЮϜ ̭ϝзϪϜ ϤϝтϝУж БЦϝЃϦ рϸнт ШϽϳϧв ϢϼϝуЃЮϜ
 ϽϫЪϜ ϸнлϯв Ьϻϡт ϤϝтϝУзЮϜ ЭвϝК

 ϣГЧзЮϜ пЮϜ ϣЯЃЮϜ ЙϮϽϦ ъ
 ЙгϯЮϜ

 ϣуЃзв ϤϝтϝУж

ϢϽϫЛϡв ϤϝтϝУж

 ев ϣГЦϝЂ ϤϝтϝУж
ϢϼϝуЃЮϜ

Fix Time Fix Place Method

BEFORE
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 м ϸϹϳгЮϜ дϝЫгЮϜ сТ ЙгϯЮϜ аϝЗж
ϸϹϳгЮϜ дϝвϿЮϜ

AFTER
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Central Workshop in Soba7



8 Japanese Embassy with Project Team 



1. Background

1.2 Current Situation of South Sudan SWM Project
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Waste Management By -law of Juba City Council

ÔDepartment of Environment 
is responsible for waste 
collection from markets and 
main roads.

ÔOperation Permits for 
garbage collection, Licenses 
for private sewage tankers.

ÔDonations from well wishers 

ÔGeneral campaign involving 
all stakeholders

ÔDefaulters and offenders

The By ðLaw determinates the 
above points to happen
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Practical Collection of waste from main 

Roads on daily basis11



1. Background
1.3 Cooperation among Sudan/South Sudan/JICA

Project Purposes (FEB2017 �² JUlY2018)

1. Collect basic information of solid waste 

management system (waste generation, collection 

and transportation, intermediate treatment, 

recycling and landfill), which will be a foundation of 

the new master plan of SWM in Juba.

2. Review lessons learnt from SWM system at the city 

level in Sudan, and identify priority issues and 

effective supports for the future to improve SWM in 

Juba .
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